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MY GOAL:  
• Personal Goal: Continue Toastmasters education program with additional 

Pathway achievement. 
• Goal for a fellow Member: Whether it’s communication, public speaking, 

leadership, or anything else important in your life, take the time to reflect 
on what truly motivates you.  With a clear sense of purpose, set your 
specific and achievable goals that are aligned with your purpose and core 
values.  Take action, and strive for excellence.  As you develop new skills 
and find deeper meaning in your pursuits, you are also having a positive 
impact on the people around you. Embrace the opportunity to make a 
difference. 

• Goal for my Club: Maintain a friendly and supportive environment for club 
members to develop communication and leadership skills.  Ensure that 
member communications and interactions, both within and outside of 
meetings, are positive, nourishing, and help members realize their 
potential. 

• Goal for my Division: 
◦ Support the success and growth of the clubs in the division. 
◦ Assist Area Directors and clubs in achieving Distinguished 

recognition. 
◦ Coordinate division speech contests and assist with area speech 

contests. 
• Goal for District:  
• Goal for Committees: 

MY VISION for DISTRICT 30: 

ACTION PLANS: 
• Communicate with division team members regularly 

Provide guidance and support for the area directors to assist with club 
success. Respect, understand, and be open to feedback. Actively listen 
and be receptive to team members' input.

• Leverage district resources and collaborate with district leaders 
Collaborate with district leaders to address any challenging issues that 
arise. Utilize the available resources and expertise within the district to 
support the team's efforts.

To ACHIEVE / MY THOUGHTS & PLANS: 



• Membership Retention:  Support clubs in retaining and increasing 
membership. 

• Membership Engagement:   
◦ Support club success and membership engagement through area 

directors' club visits, moment of truth discussions, and 
communications with the clubs.

◦ Provide guidance and resources from the district.
• Embracing Pathways:  Encourage and monitor member Pathways 

enrollment and progress. 
• Quest for Club's Engagement for becoming Distinguished:  

◦ Encourage and support club officer training through TLI and other 
district education programs.

◦ Support club membership retention and growth.
▪ Leverage district-level resources and expertise to assist clubs 

in retaining current members and attracting new ones.
▪ Collaborate with district leaders to identify and address any 

challenges or barriers to club membership growth and 
retention.

◦ Encourage and support Pathways education, enrollment, and 
progress.  Monitor Pathways participation and engagement, and 
provide guidance and resources to help clubs improve pathway 
enrollment and achievements.

• Recognition Plans:  Achievements at the area, club, and member levels 
are monitored and recognized by appropriate leaders. 

• Creating Excitement & Quality: 
◦ Support quality club meetings.
◦ Support club activities that attract new members and engage 

existing members.
◦ Communicate with area directors with guidance, support, and district 

resources to assist with the success and growth of the clubs.


