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MY GOAL: 

◦ Personal Goal: Do a good job as Division Director and have fun while inspiring 

my clubs.

◦ Goal for a fellow Members: Keep participating; help others; go outside of their 

comfort zone

◦ Goal for my Club: More members and to be distingished

◦ Goal for my Division: all clubs to be distinguished and have fun

◦ Goal for District: to get more leaders in the stepping up

◦ Goal for Committees: To obtain great leaders and have fun


MY VISION for DISTRICT 30:

To build not only clubs, but more leaders too.  

ACTION PLANS:

Train, train, train.  Add new role to club for Pathways Training so that each new 
member is trained on Pathways.  Once trained, VPE needs to be sure they've 
submitted speeches to their Paths.  Make clubs and members aware of distinguished 
points and how they can help their club, division and district.


Add Base Camp Manager Training to TLIs.  Teach VPE's how to help members on their 
paths.


To ACHIEVE / 

MY THOUGHTS & PLANS:

◦ Membership Retention:  Have more fun!  Get to know the members and why 

they joined.  Keep them engaged at meetings.

◦ Membership Engagement: Again, have fun and pay attention to what members 

are doing and if they are participating.  Help each other..

◦ Embracing Pathways:  Training from the beginning.  Also, have different club 

members do Pathways training so everyone knows it.

◦ Quest for Club’s Engagement for becoming Distinguished:  Participation and 

Awareness

◦ Recognition Plans:  I would definitely call out my clubs for doing well!  I may 

even entice them with cookies :)

◦ Creating Excitement & Quality:  Talk with Club Officers and work out a plan.on 

how to have more fun at meetings.   


