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Personal Perspectives 

Enhance the quality of our clubs and support the achievement of excellence.  It is also 
to extend and build the network of the members by offering educational programs by:


• Focusing on the critical success factors as specified by the district 
educational and membership goals.

• Ensuring each club fulfills its obligations to its individual members.
• Provide training and leadership development for club officers.

Slated Candidate: Delia Galas

Toastmasters Education Level: Innovative Planning Level 2


MY GOAL: 

◦ Personal Goal: Become a DTM
◦ Goal for a fellow Members: Achieve personal excellence by leveraging the 

programs and resources Toastmasters offers  
◦ Goal for my Club: Stive for excellence and distinguished status
◦ Goal for my Division: Each club achieves its mission and fulfills its 

responsibilities to its members
◦ Goal for District: Is this for District Director?
◦ Goal for Committees: Is this for District Director?

MY VISION for DISTRICT 30:

My vision focuses on ensuring club success, member satisfaction, and the pursuit of 
excellence in club activities. To bring this vision to life, we will consider the following:


• Establish responsibility that creates clear roles and responsibilities within clubs to 
ensure accountability. This helps in fulfilling commitments to members and 
achieving the clubs' missions.

• Enhance quality through Training and Development by investing in training and 
development programs for club leaders and members. Focus on leadership, 
communication, and organizational skills to enhance the overall quality of the 
clubs.

• Implement excellence standards by developing and implementing a set of 
standards or benchmarks for excellence. These standards can cover various 
aspects of club activities, including member engagement, event management, 
and community impact.

• Foster a supportive environment by encouraging clubs to support each other 
through knowledge sharing, joint activities, and inter-club collaborations. This can 
lead to a stronger, more unified community that strives for excellence together.

• Celebrate achievements by recognizing and celebrating the achievements of 
clubs and their members. Acknowledgment of hard work and success can be a 
powerful motivator for continued excellence.


ACTION PLANS:
I will work on the action plans in the next few weeks.




To ACHIEVE / MY THOUGHTS & PLANS:

◦ Membership Retention: Sustain and improve our current benchmark
◦ Membership Engagement: We will need to improve and encourage club 

coaches to those clubs that need a coach 
◦ Embracing Pathways: We will continue to track 
◦ Quest for Club’s Engagement for becoming Distinguished: Continue to engage 

club leadership to achieve distinguished status 
◦ Recognition Plans: Recognition in alignment with District Director
◦ Creating Excitement & Quality: Through continuous leadership development 

and recognition  


